immersing themselves in their practice and engaging with messy, perhaps even wicked, problems. But there must also be collective reflection, and this is a domain which Raelin finds is often lacking in action learning.
Finally, Edmonstone, Lawless and Pedler set out to examine the extent to which, if action learning is indeed commonly employed for leadership development purposes, wicked problems are actually being addressed. Edmonstone et al. find that there is little (published) evidence of leaders in sets dealing with wicked problems. Perhaps the focus is still too often too individualistic in character. They support Raelin's contention that nurturing collective leadership capacity using action learning is a much more promising avenue. Immersion in practice, involvement and engagement, developing the capacity for critical questioning, real action on wicked problems and collective reflectionthese are some of the ways in which action learning can demonstrate that Revans was indeed correct when he claimed that action learning is the best way to educate managers.
